
The AGM was due in April. The preliminary meeting with members had been held to tell them about 
standing for committee and putting forward proposals to vote on and a deadline was in place for agenda 
items to be received by the secretary. Then lockdown arrived. Our first decision was to suspend the AGM 
to comply with the stay at home message and officers to remain in post until a real AGM could be held. We 
were thinking a month or two. 
 
By August although lockdown was easing there was still a restriction on meetings of over 30 but eventually 
we decided we had to go ahead and set a date for mid September. It was to be held in the open air and we 
rerstarted the process. 
 
Then local lockdowns arrived and we had to stop again. A committee meeting looked at a zoom AGM 
which had worked for Pétanque England but decided that with the age profile of our membership this 
would disenfranchise many members (even though the committee had been meeting via Zoom for 
months) but in the end opted for an AGM held via email.  
 
In Stage 1 members were sent AGM papers (agenda, nominations, proposals, committee reports, 
accounts) and asked for comments/questions. 
 
Stage 2 was sent out a week later with any responses to comments/questions and in the same mailing 
members were asked to complete Stage 3 - an online ballot on the agenda items conducted via Survey 
Monkey with a week to complete the operation. 
 
Survey Monkey was free to use ( and not too hard to learn) and allowed us to ask up to 10 questions which 
matched up with the number of agenda items we had. There were plenty of more paid options but a 
subscription was out of reach for a small pétanque club.  
 
The number of members at the time of the AGM was 62. The number of email addresses used in the Stage 
1 mailing was 55. Some couples used the same email address and three members did not use email. As the 
online survey only allowed one response that left 6 members without an online vote and 3 members who 
needed papers & ballots delivered by hand. A paper voting form was created and emailed as a pdf to 
members sharing an email address and hand delivered to the the members not on email. All these non-
online ballots were returned. 
 
The survey reported back that 7 email addresses had “bounced” but investigations found that two of these 
bounces were in fact delivered as the recipients both returned ballots. One email address was found to be 
incorrect and 4 others appear to be correct but were flagged by the Survey monkey system as 
undeliverable. The day before the deadline a reminder was sent to members who had not responded. 
 
The number of ballots received was 39 (63%) although some were only partially completed. The highest 
attendance at any previous AGM was 29 so the exercise can be considered a success and a good 
representation of members’ views. 
 
To produce a document with the results was a cut and paste job. Survey Monkey offers paid options to 
present results but it was beyond our means. We emailed this document to all members and posted a 
paper copy on the clubhouse noticeboard. 
 


